
GUIDING

TO UNLOCK VALUE FROM 
YOUR OPERATIONAL DATA

Your data holds the key to higher 
uptime and better equipment 
efficiency. We help you extract 
insights and drive actions that 
transform operational potential 
into competitive gains.

615-355-7200 | EOSYSGROUP.COM

DIGITAL 
TRANSFORMATION

LET'S 
TALK

Knowing asset utilization or capacity, identifying 
major sources of downtime, optimizing your 
supply chain integrations, locating and removing 
constraints and improving product quality are all 
fundamental challenges that lead manufacturing 
organizations in search of manufacturing 
intelligence solutions. 

Real-time visibility into operational performance is essential to achieving 
success in today’s competitive environment. Successful Digital Transformation 
(DX) is the driving force behind world-class manufacturing operations.

PRACTICAL, POWERFUL EXECUTION

GET STARTED 
WITH DX
ACCELERATORTM



Stakeholders, Drivers, Current State & Goals

Develop Long & Short Term Vision

Understand Budgets & Develop Next Steps

Develop Process Flows & KPIs

Identify Infrastructure Gaps

Identify Solution & Tool Preferences; 
Create Operational & User Requirements

Map Phased Approach;
Platform & Solution Recommendations

Verification of Goals & Deliverables

Phase 1 Detailed Proposal;
Future Phase Budgetary Proposals

Identification

Vision

Mapping

Proposals

Deliverables

Solutions

 Tools & Reqs

Infrastructure

 Process Flows

01: DISCOVERY

02: ONSITE WORKSHOP

03: ROADMAP

KNOW EXACTLY WHERE TO START 
AND HOW YOU'RE GOING 
TO GET THERE

DX Accelerator™ 
Guides The Way

DX Accelerator is designed to 
help you achieve clarity on your 
Digital Transformation initiative.

EOSYS partners with you to 
develop an optimal 
implementation roadmap, 
prioritizing time to value, 
long-term scalability, and total 
financial return.

Using our proven approach, we 
guide you through the critical 
thinking required to create a 
simple strategic roadmap and 
clear phase 1 scope that you 
can count on - specific to your 
operations and goals.

DIGITAL 
TRANSFORMATION 

REQUIRES 
A CLEAR 
ROADMAP


